
  

  

How much does the project cost? 
 

Police Assistance Project on Strategic Reform Capacities of 
the National Police of Ukraine (PSRC-NPU) 
 

Project Background 
The Global Affairs Canada (GAC) has commissioned the 
Geneva Centre for Security Sector Governance (DCAF) 
to implement the PSRC-NPU. GAC supports the NPU’s 
efforts to increase its efficiency and effectivess as a 
professional and well-equipped body able to adapt to 
any social or security challenge. 

The Project is part of DCAF’s Europe and Central Asia - 
Police Programme, which assists national law 
enforcement actors to effectively implement and/or 
support inclusive and participatory reforms aimed at 
enhancing security sector governance 

Beneficiary: National Police of Ukraine (NPU) 

Donors: GAC and DCAF 

Implementing Agency: DCAF 

Duration of project: Three (3) years 

 

 

                                                                       
 

Budget: 2.426.065 CAD  

GAC contribution: 2.211.400 CAD 

DCAF contribution: 214.665 CAD 

 

What are the aims of the PSRC-NPU? 
➢ Provide high-level expert backstopping to advise 

on developing and implementing reforms  

➢ Increase the capacities of the NPU’s strategic 
planning units and stakeholders 

➢ Assist the NPU to further develop mechanisms to 
review, evaluate, and sustain reforms 

➢ Support the NPU’s ability to integrate a gender 
perspective into the delivery of policing services 

➢ Provide tailored upskilling opportunities to 
enhance the knowledge and skills of the NPU staff 
in strategic and change management, and be a 
source of support and advice for those taking on 
new leadership positions 

➢ Assist the NPU in upholding its mission, vision, and 
values to earn public trust  

- Program Manager  

- Head of Project Office 

- Project Officer 

- National Expert 

-Interpreter and Translator  

-Administrative and Finance Officer  

Project Team 



  

  

 

 

 

Timeline  

Main Objective: create 
mechanisms to give NPU the 
capacity to plan, implement, 
monitor, and review reforms 
 

               Closing 

   PSRC-NPU Project
 

 

 
 

Identifying areas 
for professional 
development 

Expert 
backstopping  

 
 

Reporting on 
assessments 

Opening of 
Kyiv Project 
Office 

Evaluation of 
Project impact 

Specifically tailored 
upskilling 
opportunities for 
the NPU staff 

Monitoring, 
collection of 
relevant data 

Overall Aim: improved 
security supporting peace, 
democratic governance, rule of 
law, and respect for human rights 

       Inception Implementation 

Canada has been a member of DCAF since 2003. The Government of Canada provides continuous support to the 
Security Sector Reform in Ukraine. Canadian sponsored initiatives include the Canadian Police Mission in Ukraine 
(CPMU), the Canada-Ukraine Police Development Project (CUPDP), and the new Police Assistance Project on 
Strategic Reform Capacities of the National Police of Ukraine (PSRC-NPU). 


