
Integrity  
Self-Assessment  

Process
A Diagnostic Tool for 

National Defence Establishments

Building Integrity and Reducing 
Corruption Risk in Defence 

Establishments

ეთიკური საფუძვლების 
განმტკიცების 

თვითშეფასების პროცესი

დიაგნოსტიკური საშუალება 
თავდაცვის ორგანიზაციებისათვის

NATO–ს, ეთიკური საფუძვლების 
განმტკიცების ინიციატივა, თავდაცვის 

ორგანიზაციებში კორუფციის შესამცირებლად



NATO–s, eTikuri safuZvlebis ganmtkicebis 
iniciativa, Tavdacvis organizaciebSi 

korufciis Sesamcireblad     
eTikuri safuZvlebis 

ganmtkicebis 
TviTSefasebis procesi    
diagnostikuri saSualeba Tavdacvis  

organizaciebisaTvis 
 
 
 
 
 
 
 
 
 
 
 
 

2009 wlis versia 





sarCevi 
 
 
 
 

Sesavali .....................................................................................................................................................................5 

winasityvaoba........................................................................................................................................................... 5 

brifingi........................................................................................................................................................................ 6 

ganmartebebi............................................................................................................................................................8 

mTlianoba/eTikuri safuZvlebi .......................................................................................................... 8 

korufcia ..................................................................................................................................................................... 8 

eTikuri safuZvlebis TviTSefasebis ganxorcieleba ..................................................10 

procesi........................................................................................................................................................................ 10 

momdevno RonisZiebebi – optimizaciis procesis inicireba..............................11 

kiTxvari.................................................................................................................................................................... 13 

1. demokratiuli kontroli da CarTuloba........................................................................ 13 

2. erovnuli antikorufciuli kanonmdebloba da politika............................ 14 

3. antikorufciuli politika Tavdacvisa da uSiSroebis sferoSi ........ 14 

4. piradi Semadgenloba – qceva, politika, momzadeba, disciplina......... 16 

5. dagegmva da biujetireba.................................................................................................................... 18 

6. operaciebi.......................................................................................................................................................... 19 

7. Sesyidvebi ...........................................................................................................................................................20 

8. urTierToba Tavdacvis sawarmoebsa da sxva mimwodeblebTan .................23 

9. erovnul TaviseburebaTa sakiTxebi .......................................................................................23 

damatebiTi informacia ............................................................................................................................. 24 





eTikuri safuZvlebis ganmtkicebis TviTSefasebis procesi 

 5

Sesavali 
winasityvaoba 

eTikuri safuZvlebis TviTSefasebis procesi warmoadgens meqanizms, 
romelic Camoyalibda Tavdacvis organizaciuli ganviTarebis NATO-s 
partniorobis samoqmedo gegmis farglebSi (PAP-DIP). igi miznad isaxavs, 
praqtikuli mxardaWera aRmouCinos saxelmwifoebs, Tavdacvis reformi-
rebis ganxorcielebaSi, iseve rogorc daexmaros maT NATO-s winaSe 
nakisri saerTaSoriso valdebulebebis SesrulebaSi. 
procesi Sedgeba ori nawilisagan: kiTxvarisagan, romelic unda Seivsos 
konkretuli saxelmwifos (Sesabamisi uwyebebis) mier da adgilze, NATO- 
s eqspertTa jgufis sakontrolo vizitisagan. eqspertTa aRniSnu-
lijgufi, samuSao vizitis farglebSi, xvdeba saxelmwifos warmomad-
genlebs, raTa ganixilon Sevsebuli kiTxvaris pasuxebi. kiTxvarSi 
mTavari aqcenti keTdeba ufro praqtikul saqmianobaze, vidre kanonmdeb-
lobaze. NATO-s eqspertTa jgufi, saxelmwifos warmomadgenlebs 
gauziarebs sakuTar gamocdilebas da maTTan erTad ganixilavs eTikuri 
safuZvlebis ganmtkicebisa da korufciis riskis Semcirebis SesaZle-
blobebs. eqspertTa jgufs xelmZRvanelobs, NATO-s saerTaSoriso 
samdivno da Sedgeba sami an oTxi pirisagan,romelTa Soris aris aseve, 
konkretuli saxelmwifos warmomadgeneli da organizacia `saerTa-
Soriso gamWvirvalobis~ an sxva romelimekvalificiuri organizaciis 
wevri. 
kiTxvari SemuSavebul iqna, saxelmwifoebsa da maT eqspertebTan 
ramdenime etapad gamarTuli diskusiis Sedegad, rasac mohyva sagamocdo 
Semowmeba sam saxelmwifoSi. es Semowmeba Catarda 2008 wels bosnia-
hercogovinaSi, ukrainasa da norvegiaSi. miRebuli Sedegebi sakmaod 
pozitiuri aRmoCnda, amasTanave samive saxelmwifomZlieri mxardaWera 
gamoxataeTikuri safuZvlebis ganmtkicebis TviTSefasebis procesis 
mimarT, maT Soris arsebuli gansxvavebebismiuxedavad. am Semowmebam, 
gamoiwvia procesis gadaxedva, romlis Sedegadac Semcirda kiTxvaris 
moculoba da daixvewa eqspertTa vizitisa da moxsenebebis formati. 
moxseneba romelic asaxavs zemoaRniSnuli Semowmebis Sedegebs xelmisa-
wvdomia calke. 
winamdebare saxelmZRvanelo Seicavs kiTxvars, qveynis SigniT procesis 
organizebis miTiTebebs, brifingis nimuSs, romelic SesaZloa gamoye-
nebul iqnas Tavdacvis ministris an SeiaraRebuli Zalebis meTauri-
saTvis procesis gasacnobad da NATO-s eqspertTa jgufis vizitis 
formatis aRwerisaTvis. MS WORD–is programaSi Sesrulebulicalke 
dokumenti xelmisawvdomiakiTxvaris Sedegebis dokumentirebisaTvis. 
miuxedavad imisa, rom eTikuri safuZvlebis ganmtkicebis TviTSefasebis 
procesi gankuTvnilia ZiriTadad Tavdacvis seqtorisaTvis, saxelmwi-
fos misi gamoyeneba SeuZlia usafrTxoebis sferoSi moRvawe sxva 
samini-stroebisa da uwyebebis mimarT. 
eTikuri safuZvlebis ganmtkicebisTviTSefasebis procesis SemuSaveba, 
ganxorcielda droebiTi jgufis mier poloneTis xelmZRvanelobiTa da 
Semdegi qveynebis monawileobiT: norvegia, ukraina, saqarTvelo, bosnia-
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hercogovina, xorvatia, iugoslaviis yofili respublika makedonia 1 da 
didi britaneTi, aseve organizacia `saerTaSoriso gamWvirvalobis~ 
(didi britaneTi), NATO-s saerTaSoriso samdivnosa da oberamergaus 
(germania) NATO-s skolis monawileobiT. proeqtis teqsti SeTanxmda 
agreTve NC3, UNODC, OECD da DRMI (monterei) – Tan. 
brifingi 

gankuTvnili: Tavdacvis ministris, gaerTianebuli Stabis ufrosis an 
Sesabamisi rangis sxva pirebisaTvis 

eTikuri safuZvlebis ganmtkicebada korufciuli riskis Semcireba 
mniSvnelovan faqtors warmoadgens Zlieri, efeqturi da ekonomiuri 
Tavdacvisa da uSiSroebis struqturebisa da SeiaraRebuli Zalebis 
mSeneblobisaTvis. 

korufcia zians ayenebs nebismieri saxelmwifos rogorc Tavdacvis, 
aseve uSiSroebis SesaZleblobebs. korufcia iwvevs fuladi saxsrebis 
aramiznobriv xarjvas, resursebis arasaTanado ganawilebasa da gamou-
sadegari an uxarisxo aRWurvilobis SeZenas. ramac, SesaZloa safrTxe 
Seuqmnas piradi Semadgenlobis sicocxles da Seamciros SeiaraRebuli 
Zalebis sabrZolo efeqturoba. korumpirebuli personalis ndoba SeuZ-
lebelia. korufciaSi SemCneul pirebs savsebiT SesaZloa kavSiri 
hqondeT iaraRiT ukanonod movaWreebTan, organizebul kriminalTan, 
teroristul organizaciebsa da/an qveynis potenciur mtrebTan. 
korufcia Tavdacvis seqtorSi amcirebs xalxis ndobasa da 
keTilganwyobas am struqturis da zogadad samxedroTa mimarT, riTac 
SeiZleba sazogadoebrivi mxardaWera moakldes samSvidobo operaciebis  
msvleloba – Catarebasigi,  aseve  amcirebs resursebs ekonomikissamoqa-
laqo seqtorisaTvis da mavne zegavlenas axdens sxva samTavrobo struq-
turebze. korufcia mniSvnelovnad anelebs saxelmwifos zrdasa da 
ganviTarebas. 
Tavdacvis organizaciuli ganviTarebis NATO-s partniorobis samoqmedo 
gegmis farglebSi, mimdinareobs muSaoba praqtikuli saSualebebis 
SemuSavebisaTvis, raTa eTikuri safuZvlebis ganmtkicebisa da koruf-
ciuli riskis Semcirebis saqmeSi, Sesabamisi daxmareba aRmouCinon saxe-
lmwifoebs. samuSao procesis Tavdapirveli Zalisxmeva orientirebulia 
qvemoTmocemuli aspeqtebis ganviTarebaze: 

• Tavdacvis sferoSi eTikuri safuZvlebis ganmtkicebisa da koruf-
ciuli riskis Semcirebis saukeTeso gamocdilebaTa gaTvaliswi-
nebiT,mokle saxelmZRvanelos Camoyalibeba; 

• saswavlo programis SemuSaveba (treining moduli) eTikuri safuZv-
lebis ganmtkicebisa da korufciuli riskis Semcirebis Sesaxeb; 

• eTikuri safuZvlebis ganmtkicebis TviTSefasebis procesi. 
Tavdacvis sistemis siZlierisa Tu sisustis TviTSefaseba, Tavdacvis 
sferoSi eTikuri safuZvlebis ganmtkicebis erT erT safuZvels warmoa-

                                                      1 TurqeTi moixseniebs makedoniis respublikas misi konstituciuri saxeliT. 
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dgens. winamdebare kiTxvari, es arisdiagnostikuri saSualeba, raTa 
daxmareba aRmouCinos aseTi Sefasebis ganxorcielebis msurvelebs. 
qmediTi anti-korufciuli procesebi, warmoadgens agreTve samarTle-
briv moTxovnas NATO-s mokavSire da partniori qveynebisaTvis, 
romelTac moaxdines gaerTianebuli erebis antikorufciuli konvenciis 
(UNCAC, 2003 w. 31 oqtomberi) ratificireba. es konvencia mkafiod 
gansazRvravs saxelmwifoTa valdebulebebs. Tavdacvis organizaciebs 
SeuZliaT, am dokumentis gamoyeneba imis uzrunvelsayofad, rom 
saministroda SeiaraRebuli Zalebis saxeobebi SesabamisobaSi iyos 
aRniSnul konvenciasTan. 
kiTxvaris Sevseba nebayoflobiTia. saidumlo informaciis gacvlis 
damkvidrebul proceduraTa Tanaxmad, saxelmwifoebi valdebulni arian, 
maT mier Sevsebuli dokumentis TiToeul gverdze daitanon saidum-
loebis aRmniSvneli Sesabamisi grifi. 
TviTSefasebis procesi warmoedgens saSualebas, romelic vTvliT, rom 
sasargeblo iqneba nebismieri Tavdacvis dawesebulebisaTvis.  
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ganmartebebi 
mTlianoba/eTikuri safuZvlebi 

(inglisur enaSi sityvas integrity mravali ganmarteba gaaCnia, winamdebare 
teqstSi igi, iTargmneba rogorc eTikuri safuZvlebi, Tumca am 
konkretul qveTavSi mizanSewonilia,agreTve misi erT erTi 
mniSvnelobis `mTlianobis~ gamoyenebac). 

mTlianobas gaaCnia rogorc teqnikuri, aseve moraluri mniSvneloba. 
• teqnikurimniSvnelobiT,Cven vambobT rom `gemis korpusis mTlia-

noba daculia,~ rac imas niSnavs, rom mTeli sistema muSaobs 
saTanadod _ gemis zedapiri ar Jonavs da yvela sxvadasxva sistema, 
romelic Seadgens da exmareba korpuss,gamarTulad muSaobsda 
gamZlea. 

• moralur – zneobrivi TvalsazrisiT, mTlianoba niSnavs, rom 
samuSao Sesrulda patiosnad, guldasmiT da korufciis gareSe. 

winamdebare saxelmZRvaneloSi, rodesac moxseniebulia `eTikuri safu-
Zvlebi,~ igulisxmeba Semdegi: 

• pirovnebas gaaCnia eTikuri safuZvlebiTu igi asrulebs masze 
dakisrebul samuSaos kompetenturad, patiosnad da srulyofilad. 

• process gaaCnia eTikuri safuZvlebiTu igi muSaobs ise, rogorc 
es Tavdapirvelad iyo gaTvlili da Sesaferisad aris morgebuli 
msxvil sistemaze, romlis Semadgenel nawilsac warmoadgens Tavad. 

• organizacias gaaCnia eTikuri safuZvlebi, Tu mis mier warmoe-
buli saqmianoba, Sesrulebulia garkveuli angariSvaldebulebisa 
da kompetenturobis farglebSi da saboloo Sedegis an resu-
rsebis korufciuli an arakeTilsindisieri miznebisaTvis moxma-
rebis gareSe. 

korufcia 

korufcia aris `Tanamdebobis borotad gamoyeneba, piradi sargeblis 
miRebis mizniT.~ 
saxelmwifoebs xSirad gaaCniaT korufciis samarTlebrivad gansazRv-
ruli ganmarteba. magaliTad ukrainis kanonmdebloba korufcias 
ganmartavs Semdegnairad: `ukanono qmedeba an umoqmedoba fizikuri an 
iuridiuli piris mier, saxelmwifo funqciebis Sesrulebisas, mimarTuli 
nebismieri upiratesobis, sargeblis, gavlenis, materialuri da aramate-
rialuri sikeTis ukanonod mosapoveblad TavisTvis, mesame mxaris an 
jgufisaTvis.~ pakistanSi korufciis cneba Camoyalibebulia Semdeg-
nairad: `korufcia iTvaliswinebs sajaro an kerZo seqtorSi dasaqmebul 
Tanamdebobis pirTa qcevas, mimarTuls sakuTari an maT axlobel pirTa 
arkeTilsindisierad da ukanonod gamdidrebisaken, an sxvaTa iZulebi-
saken aseTi qmedebis Casadenad, sakuTari Tanamdebobis aramarTebulad 
gamoyenebiT. (pakistanis mTavroba 2002 weli).  
miuxedavad imisa, rom korufciis mravalgvari ganmarteba arsebobs, 
gamocdilebiT dasturdeba, rom xalxis umetesobam kargad icis Tu ra 
aris korufcia, miuxedavad imisa, arsebobs Tu ara misi oficialuri 
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ganmarteba. magaliTad,gaerTianebuli erebis antikorufciul konvenciaSi 
(UNCAC), romelic  aRniSnul sakiTxTan dakavSirebiT ZiriTad dokuments 
warmoadgens, ar aris mocemuli korufciis ganmarteba; amis nacvlad, 
igi iZleva amomwurav gansazRvrebas  Tu ras warmoadgens sajaro 
moxele.  

ufro mniSvnelovania imis gageba, rom Tavdacvis sferoSi arsebobs 
korufciis sxvadasxva saxe. riskebis marTvasTan dakavSirebuli zomebi 
efeqturad CaiTvleba, mxolod im SemTxveveaSi, Tu sworad iqneba 
gagebuli problemis calkeuli aspeqti, romelsac unda mimarTon. wina-
mdebare kiTxvari xels uwyobs yovelive zemoTqmulis  gaadvilebas.  
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eTikuri safuZvlebis TviTSefasebis 
ganxorcieleba 
procesi 1. maRali donis mandatis mopoveba SefasebisaTvis. mniSvnelovan 

faqtors warmoadgens Tavdacvis saministrosa da SeiaraRebuli 
Zalebis xelmZRvanelobis mxardaWera TviTSefasebis procesSi. Tana-
mdebobis pirma, romlic xelmZRvanelobs eTikuri safuZvlebis TviT-
Sefasebis process unda gansazRvros mandati eqspertizis Catarebi-
saTvis da SeaTanxmos igi, Tavdacvis ministrsa da SeiaraRebuli 
Zalebis meTaurTan. maRali Tanamdebobis mqone xelmZRvaneli piri 
daniSnuli iqneba Sefasebis procesis oficialur iniciatorad. 2. konkretuli pasuxismgebeli piris daniSvna TviTSefasebisaTvis. erTi 
piri unda iyos pasuxismgebeli kiTxvarze, eqspertTa vizitsa da 
momdevno RonisZiebaTa gegmaze. 3. samuSao jgufis Camoyalibeba saministros masStabiT. ar aris 
aucilebeli es jgufi muSaobdes sruli samuSao droiT, magram 
adamianuri resursebi, finansebi, aRWurviloba da vadebi winaswar 
unda ganisazRvros da SeTanxmdes. samuSao jgufi avsebs kiTxvars 
daSemdgom ikribeba, raTa ganixilon NATO–s eqspertTa jgufis 
vizitis Sesaxeb moxseneba. 4. kiTxvaris Sevseba. saxelmwifos arCevania, Tu rogor farTod 
moaxdens Sesavsebi kiTxvaris tiraJirebas. magaliTad, mas SeuZlia 
calkeuli Tavebis gamoyofa da dagzavna Sesabamisi departamentebisa 
da/an saministroebisaTvis; an SeuZlia mTliani kiTxvaris dagzavna, 
raTa erTi da igive kiTxvebze miiRos sxvadasxva komentari. mas, aseve 
survilis SemTxvevaSi, SeuZlia kiTxvaris miwodeba arasamTavrobo 
organizaciebisa an Sesabamisi samecniero wreebisadmi, im mizniT 
raTa miiRos gansxvavebuli xedva. Sevsebuli kiTxvaris NATO – sTvis 
gadagzavna unda moxdes  eqspertTa vizitamde sul mcire, ori kviriT 
adre. saxelmwifoebi pasuxismgebelni arian Sevsebul dokuments 
mianiWon saidumloebis aRmniSvneli Sesabamisi grifi. NATO–s eqspe-
rtTa jgufi ar axdens dokumentis gaziarebas mesame mxarisaTvis. 5. NATO-s eqspertTa jgufis Sexvedris organizeba.  viziti rogorc 
wesi, mimdinareobs 2-3 dRis manZilze da moicavs intensiur Sexved-
rebs. Sexvedris monawileebi (interviuerebi) SedarebiT maRali 
rangis pirebi unda iyvnen, romelTac SeeZlebaT diskusiis msvlelo-
bisas, kiTxvaris sakiTxebze kompetenturi msjeloba. Sexvedris 
monawileebi unda iyvnen vice polkovnikis an polkovnikis wodebis 
mqone samxedro mosamsaxureebi, didi qveynis SemTxvevaSi _ polkov-
nikidan brigadis generlamde wodebis mqone samxedro mosamsaxureebi. 
interviuerebi unda iyvnen rogorc samoqalaqo maRalCinosnebi, aseve 
maRali rangis samxedro mosamsaxureebi. rekomendirebulia, rom 
saxelmwifom interviuCaataros sxva jgufebisaTvisac, mag. parla-
mentarebisaTvis, arasamTavrobo organizaciebis, mediis warmomadge-
nlebis, an akademiuri personalisaTvis. Tuki isini gamarTaven calke 



eTikuri safuZvlebis ganmtkicebis TviTSefasebis procesi 

 11

gafarToebul Sexvedras, es ukanaskneli, efeqturi saSualeba iqneba 
brifingisaTvis. (ixileT ukrainis magaliTi qvemoT mocemul grafaSi). 6. dokumentis ganxilvis Catareba umaRles doneze.  samuSao jgufis 
mier dasrulebuli moxseneba waredgenili da ganxiluli iqneba 
maRalCinosnebTan. maTi daskvnebi gadaecema Tavdacvis saministros 
xelmZRvanel sabWos, SeiaraRebuli Zalebis umaRles komitets da 
ministrs. moTxovnisamebr, NATO–s eqspertTa jgufi monawileobas 
miiRebs am ganxilvasa da Sedegebis SejamebaSi. 7. procesis dasruleba. moxsenebis Sedegebis Sejamebis Sedegad, Camoya-
libdesoptimizaciis gegma da ganxorcieldes Sesabamisi cvli-lebebi. 
es aspeqtebi SesaZloa asaxul iqnas individualuri partnio-robis 
samoqmedo gegmasa (IPAP) 2 da partniorobis dagegmvisa da mimoxilvis 
procesSi (PARP). 8. procesis ganmeoreba.  rogorc regularuli ciklis nawili, iTva-
liswinebs NATO–sa da mis partniorebTan SemuSavebul sxva meqaniz-
mebsac. aseT cikls SeiZleba adgili hqondes wliur an orwlian 
safuZvelze. 

momdevno RonisZiebebi – optimizaciis procesis 
inicireba 

rekomendirebulia, rom saxelmwifoebma moaxdinon NATO–s resursebisa 
da partniorobis saSualebebis srulad gamoyeneba,  raTa am procesis 
farglebSi, moaxdinon momdevno RonisZiebebisSemuSaveba. saxelmwifoebs 
aseve eZlevaT rekomendacia, rom gamoiyenon sakuTari qveynis SigniT 
arsebul sazogadoebriv organizaciaTa gamocdileba. aseTi midgoma, 
xels Seuwyobs am procesis Sedegebis ganmtkicebasa da sazogadoebis 
mxridan ndobis mopovebas. 
NATO–s eqspertTa jgufi: angariSivizitis Sesaxeb 

NATO–s eqspertTa jgufi, maspinZeli qveynisaTvis moamzadebs mokle 
moxsenebas, vizitis Sedegebis Sesaxeb. Cveulebriv es moxseneba Sedgeba 
3-5 gverdisagan da moicavs Semdeg sam sferos: 1) dakvirvebebs qveynis 
mier ganxorcielebul saqmianobaze; 2) dakvirvebebs Tavdacvis integra-
ciis sistemis sust mxareebze da 3) mosazrebebs im RonisZiebebis 
Sesaxeb, romelTa gaTvaliswinebis survilic SesaZloa hqondes maspi-
nZel qveyanas, procesis susti mxareebis gaZlierebisaTvis. NATO–s 
eqspertTa jgufi moqmedebs rogorc sakonsultacio organo, Tavdacis 
saministros dasaxmareblad, mis mier ganxorcielebul saqmianobaSi.    
                                                      
2 individualuri partniorobis samoqmedo gegma (IPAP), 2008 wlidan Caanacvla 

yovelwliurmaerovnulma gegmam (ANP), sadac asaxuli iqna, rogorc IPAP-iT 
gaTvaliswinebuli valdebulebebi, aseve axali mimarTulebebi. 
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sasargeblo gamocdileba I ukraina – Ria Sexvedra arasamTavrobo 
organizaciisa da mediis warmomadgenlebTan 

2008 w. eTikuri safuZvlebis TviTSefasebis procesis sagamocdo Semowmebis 
msvlelobisas, ukrainis uSiSroebisa da Tavdacvis nacionalurma sabWom 
moawyo Sexvedra, arasamTavrobo organizaciebisa da sxvaTa mxridan 
mosazrebebis mosapoveblad da ukrainaSi vizitad myofi NATO-s eqspertTa 
jgufis informirebisaTvis. 

am Sexvedraze warmodgenili iyo 30-mde sxvadasxva organizacia, dawyebuli 
Jurnalistebidan, anti-korufciuli sainiciativo jgufiT damTavrebuli, 
ramac, NATO-s eqspertTa jgufs, misca SesaZlebloba adgilobrivi da 
arasamTavrobo perspeqtividan gacnoboda qveyanaSi arsebul situacias, 
problemebsa da samomavlo SesaZleblobebs. 

Sexvedram aCvena gaxsniloba, gamWvirvaloba da politikosebTan, samxedro 
mosamsaxureebTan da saxelmwifo samsaxurSi myof pirebTan gamarTuli 
oficialuri sxdomis, metad sasrgeblo,Semavsebel saSualebad warmoCinda. 
arasamTavrobo organizaciaTa gulaxdili mosazrebebi uaRresad damxmare 
aRmoCnda warmodgenili prezentaciebisa da moxsenebebis dabalansebisa da 
SevsebisaTvis. 

  
sasargeblo gamocdileba II norvegia – saxelmZRvanelo 

2008 w. eTikuri safuZvlebis TviTSefasebis procesis sagamocdo Semowmebam 
norvegiaSi, gamoavlina saukeTeso praqtikis ramdenime sfero, saCivrebis 
ganxilvis komisiis, materialur-teqnikuri uzrunvelyofis eleqtronuli 
sistemis ganviTarebis procesisa da Tavdacvis saministros mier SemuSave-
buli Tavdacvis seqtorTan dakavSirebuli saqmiani kontaqtebis eTikuri 
normebis Sesaxeb saxe-lmZRvanelos CaTvliT. 
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kiTxvari 

I. demokratiuli kontroli da CarTuloba 1. aRwereT parlamentis roli, Tavdacvis uwyebaze kontrolisga-
nxorcielebaSi, Tavdacvis komitetis funqciebis, dazvervis samsa-
xurebiszedamxedvelobisa da Semowmebis da aseve Tavdacvis sami-
nistroSi xelmZRvanel Tanmdebobebze daniSvnis CaTvliT. 
gansaxilvelisferoebi: 

• parlamentis uflebamosileba Tavdacvis politikasa da maRa-
li donis gadawyvetilebebze; 

• Tavdacvis komitetis wevroba, kompetencia da eqspertTa mxar-
daWera; 

• korufciasa da eTikur safuZvlebTan dakavSirebuli proble-
mebiTavdacvis uwyebaSi(magaliTad, politikur, samxedro 
doneze da sajaro moxeleTa mier). 2. aRwereT Tqvens qveyanaSi arsebuli Tavdacvis sxva samsaxurebis 

roli, rogoricaa erovnuli gvardia, saprezidento Zalebi, dazve-
rvis samsaxurebi da sazRvris dacva. warmoadgenen Tu ara isini 
saparlamento kontrolisa da Semowmebis sagans? da rogor mimdi-
nareobs es procesebi? mTavrobaSi vis winaSe arian isini angari-
Svaldebulni? da ra damokidebulebaSi arian isini Tavdacvis 
saministrosTan? 
gansaxilveli sferoebi: 

• organizebuli danaSaulissakiTxebiam ZalebTan mimarTebaSi; 
• am Zalebis damoukidebloba (an damokidebuleba); 
• kerZo samxedro kontraqtorebi – maTi urTierToba Tavdacvis   

saministrosTan, maTi saqmianobis kontroli, Semowmeba da 
auditi. 3. aRwereT, Tqveni qveynis erovnuli Tavdacvis politika, 

parlamentisa da mis SemadgenlobaSi arsebuli Tavdacvisa da 
uSiSroebis komitetis rolis CaTvliT. im SemTxvevaSi, Tuki 
Camoyalibebulia Tavdacvis politikis, erovnuli usafrTxoebis 
strategiis dokumenti, an samTavrobo dadgenileba Tavdacvis 
politikis Sesaxeb, gTxovT moiyvanoT isini. rogor xdebaTa-
vdacvis politikisgamoqveyneba da amis Sesaxeb sazogadoebis info-
rmireba? 
gansaxilveli sferoebi: 

• kanonmdebloba Tavdacvis informaciis wvdomis Sesaxeb; 
• sazogadoebisaTvis Tavdacvis politikis mniSvnelovani doku-

mentebisxelmisawvdomoba. 4. aRwereT, Tavdacvis ministris urTierToba samoqalaqo sazogadoe-
basTan, mediisa da arasamTavrobo organizaciebis CaTvliT. ra 
gziT da ra sixSiriT xdeba maTi informireba Tavdacvis speci-
fikur sakiTxebTan dakavSirebiT? 
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gansaxilveli sferoebi: 

• samoqalaqo sazogadoebis azri Tavdacvis uwyebis eTikuri 
safuZvlebis Sesaxeb. 

• mediis azri Tavdacvis uwyebis eTikuri safuZvlebis Sesaxeb. 
• sxvazogadi mosazrebebi Tavdacvis uwyebis Sesaxeb (dadebiTi 

an uaryofiTi). 
II. erovnuli antikorufciuli kanonmdebloba da 

politika 1. rogor xdeba saerTaSoriso antikorufciuli saSualebebis gamoye-
neba Tqvens qveyanaSi meqrTameobisa da kurufciis winaaRmdeg 
sabrZolvelad? 
gansaxilveli sferoebi: 

• antikorufciuli saerTaSoriso xelSekrulebebi da koncef-
ciebi (mag. gaerTianebuli erebis antikorufciuli konvencia, 
ekonomikuri TanamSromlobisa da ganviTarebis organizaciis 
(OECD) konvencia ucxo qveynis sajaro Tanamdebobis pirTa 
mosyidvis winaaRmdeg). 

• monitoringis meqanizmebi, rogoricaa mag. GRECO–s (evropis 
sabWos saxelmwifoTa jgufi korufciis winaaRmdeg) Sefase-
bebi. 

• iseTi maCveneblebi, rogoricaa: msoflio bankis korufciis 
kontrolis maCvenebeli an `saerTaSoriso gamWvirvalobis~ 
korufciis aRqmis indeqsi. 2. Tqvens qveyanaSi, korufciis winaaRmdeg mebrZoli instituciebi da 

damkvidrebuli meTodebi? 
gansaxilveli sferoebi: 

• erovnuli politika, antikorufciuli strategia, kanonmde-
bloba, korufciis winaaRmdeg mebrZoli organizaciebi da 
procedurebi; 

• antikorufciuli da eTikis departamentebi, auditis ganyofi-
lebebi, uwyebrivi zedamxedvelobisa da kontrolis jgufebi  
da a.S. 3. aRwereT, Tqvens qveyanaSi bolo sami wlis manZilze ganxorciele-

buli mosyidvisa an korufciis gaxmaurebuli SemTxvevebi, rasac 
mohyva sisxlissamarTlebrivi devna da miuTiTeT gamoyenebuli 
sanqciebi. 

III. antikorufciuli politika Tavdacvisa da 
uSiSroebis sferoSi 1. romeli sferoebia mosyidvisa da korufciis yvelaze disi riskis 
matarebeli Tavdacvis saministrosa da SeiaraRebuli Zalebis 
personalisaTvis Tqvens qveyanaSi? (mag. mcire qrTamebi, xarjebis 
anazRaureba, mivlinebebi, Tanamdebobaze daniSvnebi da a.S.) 
CamoTvaleT 6 ZiriTadi sfero. 
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gansaxilveli sferoebi: 

• rogor gansazRvravT, didi riskis matarebel sferoebs? 
• rogor xdeba potenciuri mosyidvisa da korufciis riskis 

Semcveli sferoebis Semcireba? aRwereT am miznis Sesas-
ruleblad amJamad arsebuli RonisZiebebi. 

• ra sanqciebia dawesebuli im pirebisaTvis, romelnic zemox-
senebul ^6 ZiriTad sferoSi ganxorcielebul mosyidvasa da 
korufciaSi miiReben monawileobas? 2. aRwereT,  Tavdacvis saministroSi,  ministrisa da gaerTianebuli 

Stabis ufrosis mier gansazRvruli antikorufciuli da eTikuri 
safuZvlebisganmtkicebis RonisZiebaTa qmedunarianobis done. 
rogor xdeba uwyebis SigniT, maT mier Camoyalibebuli politikisa 
da saxelmZRvaneloebis gamoqveyneba? 
gansaxilveli sferoebi: 

• ganixilaven Tu ara sajarod, Tavdacvis ministri da 
gaerTianebuli Stabis ufrosi, uwyebiseTikuri safuZvlebTan 
dakavSirebul sakiTxebs? Tu asea, aRwereT procesi. 

• rogoria Tavdacvis saministrosa da SeiaraRebuli Zalebis 
masStabiT, eTikuri safuZvlebisa da korufciuli riskis 
sakiTxebis Sesaxeb informirebulobis done? 

• moiyvaneT, Tavdacvis saministrosa da SeiaraRebul ZalebSi, 
eTikur safuZvlebsa da korufciuli riskTan dakavSirebuli 
sakiTxebis gadasawyvetad miRebuli zomebis magaliTebi. 3. aRwereT, Tavdacvis  saministrosa da SeiaraRebul ZalebSi,eTikur 

safuZvlebisa da korufciuli riskis sakiTxebTan dakavSirebiTa-
rsebuli RonisZiebebi da aseve, nebismieri mimdinare (ZiriTadi) 
reformebi mimarTuli am sakiTxebis mosagvareblad. CamoTvaleT, 
am mizniT gatarebuli yvela RonisZieba. 4. Tuki arsebobs antikorufciuli politika, vin aris pasuxismge-
beli mis aRsrulebaze? 
gansaxilveli sferoebi: 

• antikurufciuli politikis Sesruleba ekisreba specializi-
rebul departaments Tu konkretul pirovnebas? 

• rogoriaam procesisefeqturoba? 5. ra struqturuli erTeulebi arsebobs Tavdacvis SigniT,eTikuri 
normebis ganmtkicebis, korufciis winaaRmdeg brZolisa da misi 
Tavidan acilebis mizniT? aRwereT bolodroindeli warmateba. 
gansaxilveli sferoebi: 

• ra funqciebi akisriaT antikorufciul da eTikis dargSi 
moRvawe mrCevelebs, Sida da gare auditorebs, genaralur 
inspeqcias, prokurorebs da a.S? 

• ra doneze mimdinareobs TanamSromlobisa da codnis 
gaziareba uwyebebs Soris? 

• samxedro sferos mimarT ndobis ra mtkicebulebebi 
arsebobs, sxva saxelmwifo struqturebTan SedarebiT? maga-
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liTad, erovnul da saerTaSoriso maCveneblebSi, rogoricaa 
`saerTaSoriso gamWvirvalobis~ globaluri korufciis 
barometri, rogoria `samxedroTa~ aRqmis done? 6. aRwereT, arsebuli meTodebi da procedurebi, romelTa meSveo-

biTac, Tavdacvis saministros Tanamdebobis pirebi (samxedro da 
samoqalaqo pirebi) da SeiaraRebuli Zalebis piradi Semadge-
nloba, axdens korufciis faqtebis SesaxebSetyobinebas. 
Seswavlis sferoebi: 

• rekomendirebulia Tu ara, Tavdacvis saministros Tanamde-
bobis pirebisa da SeiaraRebuli Zalebis piradi Semadge-
nlobis mier gamovlenili korofciuli SemTxvevebisSesaxeb 
Setyobineba? Tu asea, aRwereT detalurad. 

• arsebobs Tu ara `cxeli xazi~, mamxilebelTa mier mosyidvisa 
da korufciis SemTxvevebisSetyobinebisaTvis? 

• mamxilebelTa  dacvis ra meqanizmebi arsebobs,   ramdenad 
kargad muSaoben isini, rogoria maTi  gamoyenebis masStabebi. 
ramdenad kargad aris Camoyalibebuli procedurebi? 

• ra roli akisria medias korufciis savaraudo SemTxvevebis 
gamoaSkaravebis saqmeSi? 

IV. piradi Semadgenloba – qceva, politika, 
momzadeba, disciplina 

piradi Tvisebebisa da qcevis aucilebeli standartebi 1. aRwereT qcevis kodeqsi, romelic gamoiyeneba Tavdacvis sami-
nistros personalis (samxedro mosamsaxureebi, samoqalaqo pirebi 
da sajaro moxeleebi) mimarT, kurufciuli riskis im sferoebis 
miTiTebiT, romelTac es kodeqsi moicavs. gTxovT, daurToT 
Sesabamisi dokumentacia. 
gansaxilveli sferoebi: 

• rogor  regulirdeba  meqrTameobas, saCuqrebsa da korpora 
tiulxarjebTan, interesTa SeuTavseblobasa da saxelmwifo 
samsaxuridan wasvlis Semdgom saqmianobebTan dakavSirebuli 
sakiTxebi? 

• rogor xdeba qcevis kodeqsis gavrceleba? 
• gamyarebulia Tu ara Sesabamisi debulebebi, eTikis kodeqsiT 

an sxva RirebulebebiT da Tu asea, rogor xdeba misi gavrce-
leba da danergva. 

• ra saxelmZRvanelo miTiTebebi arsebobs qcevis kodeqsis 
mxardaWerisa daSeTanxmebisaTvis? 

• samxedro da samoqalaqo pirebis mimarT gamoiyeneba gansxva-
vebuli wesebi, Tu isini saerToa yvela mosamsaxurisaTvis? 

• ra specialuri yuradRebaeTmoba, (im SemTxvevaSi, Tuki 
eTmoba ramenairi yuradReba) gansakuTrebuli mniSvnelobis 
mqone Tanamdebobaze myof pirebs, mag. Sesyidvebis, finansuri/ 
gayidvebis menejmentis dargSi dasaqmebul pirebs. 
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2. moiyvaneT detalebi, Tu rogor xdeba am qcevis kodeqsis darRve-
vebis daregulireba da vis mier. mokled aRwereT, sami gaxmaure-
buli SemTxveva, romelsac adgili hqonda Tqvens qveyanaSi, bolo 
ori wlis manZilze. 3. mokled aRwereT, piradi Semadgenlobis Sefasebis procesi, moxse-
nebebis sixSiris da gamokiTxvis/ukukavSiris procesis CaTvliT. 
rogor aris pirovnebis eTikuri safuZvlebisa da politikur 
saqmianobaTa sakiTxebi gaTvaliswinebuli. 
gansaxilveli sferoebi: 

• meritokratiuoli midgomadaniSvnebis/mivlinebebis mimarT – 
rogor xdeba vakansiebis gamocxadeba, adgili aqvs Tu ara 
garkveul proteJirebas, da a.S 

• tardeba Tu ara piradi SemadgenlobisaTvis `antikoruf-
ciuli~ treiningebi? 

• rogoria  gadaadgilebis (rotaciis) sixSire gansakuTrebuli 
mniSvnelobis mqone Tanamdebobaze? 

• rogor xorcieldeba, personalis mier korporatiuli xarje-
bisanazRaurebisSesaxeb gancxadeba? (maT Soris samsaxure-
brivi mivlinebebis, gasarTobi RonisZiebebis, xarjebis anaz-
Raurebis). 

Sromis anazRaureba 4. aRwereT, fizikuri pirebisaTvis xelfasisa da sxva  saxis 
Semosavlis gadaxdis meqanizmebi, sistematiur safuZvelze gamoye-
nebuli Semowmebisa da gamWvirvalobis meTodebis miTiTebiT, 
Semowmebuli monacemebis gamoqveynebis procedurebTan erTad. 
gansaxilveli sferoebi: 

• zustad aris Tu ara gansazRvruli saxelfaso kmayofaze 
myofi samoqalaqo da samxedro piradi Semadgenlobis ric-
xovnoba, sworad da droulad xdeba Tu ara maTze, xelfa-
sebis gacema? 

• aris Tu ara Tqvens qveyanaSi gansazRvruli (gamoqveynebuli) 
samoqalaqo da samxedro pirTa Tanamdebobrivi saxelfaso 
ganakveTi? 

• sworad  da  droulad  xdeba  Tu ara xelfasebis gacema 
samoqalaqo da samxedro pirTaTvis? 

• gamoyofilia  Tu   ara  sameTauro  jaWvi  `gadasaxadebis 
jaWvisagan~? 

antikorufciuli politikisa da wesebis darRveva 5. aRwereT korufciuli SemTxvevebis samarTlebrivi pasuxismge-
blobisa da aseve, samxedro mosamsaxureebis, samoqalaqo pirebisa 
da satendero kompaniebisaTvis disciplinaruli sasjelis 
dakisrebis procesi. 
gansaxilveli sferoebi: 

• ramdenad qmediTia es procesi? 
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• samxedro sasamarTlos roli am procesSi da aris Tu ara 
igi Ria  sazogadoebisaTvis? 6. gTxovT moiyvaneT, Tqvens qveyanaSi, bolo sami wlis manZilze 

Tavdacvis an SeiaraRebuli Zalebis piradi Semadgenlobis mier 
Cadenili korufciuli an mosyidvis danaSaulisaTvis Sefarde-
buli sanqciis zoma an Catarebuli Sida qmedebebi. moxda Tu ara 
ganaCenis gasajaroeba da Tu asea, ra gziT? 7. gTxovT moiyvaneT, Tqvens qveyanaSi, bolo sami wlis manZilze 
Tavdacvis organizaciebisaTvis gansazRvruli sanqciis zoma. 8. aRwereT, rogor axorcielebs Tqveni qveynis erovnuli auditis an 
antikirufciuli uwyeba, Tavdacvis organizaciis SigniT warmoe-
buli procedurebis zedamxedvelobas. 9. Tu, erovnuli usafrTxoebis maregulirebeli normebi, dauSvebs 
mimdinare antikorufciuli gamoZiebis  SeCerebas, aRwereT is 
procedurebi, romelTa Sesrulebac aucilebelia am procesis 
samarTlianad cnobis mizniT. 

V. dagegmva da biujetireba 
Sesyidvebis dagegmva 1. mokled aRwereT,rogor xdeba Tqvens qveynaSi Sesyidvis dagegmvis 

procesi; ciklis xangrZlivobis, masSi CarTuli personalisa da 
departamentebis miTiTebiT. 2. moiyvaneT, Tqveni qveynis Tavdacvis uwyebis SesyidvebisaTvis 
gansazRvruli ZiriTadi kriteriumebi. (mag. nacionaluri opera-
tiuli moTxovnilebebi, NATO-s moTxovnebi, teqnologiuri ganax-
lebebi da a.S) 

biujetireba 3. aRwereT Tavdacvis biujetis,parlamentisaTvis wardgenis procesi, 
im ZiriTadi xarjebisa da kriteriumebis miTiTebiT, romelsac es 
dokumenti emyareba. imarTeba Tu ara debatebi parlamentSi 
Tavdacvis biujetTan dakavSirebiT? da xdeba Tu ara am dokume-
ntis gamoqveyneba yovelwliurad? 4. saxlmwifos centraluri biujetis garda, Tavdacvis Semosavlebis 
ra ZiriTadi wyaroebi arsebobs, Warbi aRWurvilobis,sakuTrebis 
gayidvis da sxva aqtivebis CaTvliT. 5. rogor imarTeba Tavdacvis saministros biujetis sajaro 
ganxilvebis procesi Tqvens qveyanaSi, regularulad aSuqebs Tu 
ara media mas? 6. saministros, gasuli wlis faqtobrivi xarjebi  gamoqveynebulia 
Tu ara dawvrilebiT? Tu asea ramdenad detaluria igi? 
Cveulebriv movlenas xom ar warmoadgens biujetTan SedarebiT, 
faqtobrivi xarjebis gadameteba?  mzaddeba Tu ara moxseneba 
wlis manZilze gaweuli xarjebis Sesaxeb? da Tu asea, ra 
sixSiriT? 
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7. aRwereT, Tavdacvis saministros danaxarjebisauditis procesi, 
auditis ciklis, Sedegebis gamoqveynebis, parlamentis an sxva 
organoebis mier zedamxedvelobis CaTvliT. ZiriTadi proeqtebis 
auditixorcieldeba Tu ara calke; da Tu ara, axseniT ratom. 

aqtivebis gayidva, Sewyveta da lizingi 8. aRwereT aqtivebis gayidvis, maTi Sewyvetisa da lizingis procesi, 
am sistemebis Zlieri da susti mxareebis miTiTebiT. 
gansaxilveli sferoebi: 

• aqtivebTan dakavSirebuli procedurebi, aRWurvilobis, 
sakuTrebis da narCenebis CaTvliT. 

• Warbi sakuTrebis Sefasebisa da gayidvis marTvis procesi da 
am procesebis marTlzomierad ganxorcielebis uzrunve-
lyofis zomebi. 

• sakuTrebis gayidvidan miRebuli Semosavlebis asaxva xdeba 
Tu ara yovelwliurad saministros angariSebSi? romel 
organizacias miewodeba es Semosavlebi da risTvis gamoiye-
neba isini? 

VI. operaciebi 1. arsebobs Tu ara samxedro doqtrina,romelic ganixilavs mSvido-
bianobisa da konfliqtis dros ganxorcielebul korufciis 
sakiTxebs? 
gansaxilveli sferoebi: 

• xorcieldeba Tu ara meTaurebis swavleba yvela doneze? 
• arseboben Tu ara profesionalebi (rogoricaa mag. samxedro 

auditori), romelTac SeswevT unari ganaxorcielon koruf-
ciuli riskis monitoringi savele pirobebSi? xorcieldeba 
Tu ara maTi swavleba da dislocireba? 2. meTaurebs aqvT Tu ara naTeli warmodgena im korufciul 

sakiTxebze, romelTa winaSec SesaZloa aRmoCndnen isini  dislo-
cirebisas? 
gansaxilveli sferoebi: 

• arisTuara SemuSavebuli Sesabamisi saxelmZRvanelo stra-
tegiul doneze? 

• savele doneze, arsebobs Tu ara,misaRebi qcevis Sesaxebmka-
fiod Camoyalibebuli saxelmZRvanelo jarebisa (erovnuli, 
koaliciis da adgilobrivi) da adgilobrivi xelisuflebi-
saTvis (policiis, sasamarTlos da adgilobrivi xelisuf-
lebis CaTvliT)? 

• arsebobs Tu arazedamxedvelobis garkveuli meqanizmebi? 
• aris Tu ara Sesabamisi treining moduli xelmisawvdomi? 3. rogor xdeba konfliqtur garemoSi korufciuli riskis Semcireba, 

Sesyidvebis daCqarebul da dagegmil prcesebSi (adgilobrivi 
kontaqtebisa da Sesyidvebis CaTvliT)? 
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4. cnobilia Tu ara organizaciisaTvis, ra korufciul safrTxeebis 
winaSe SeiZleba dadges igi dislocirebis adgilas? 
gansaxilveli sferoebi: 

• aris Tu ara SemuSavebuli raime doqtrina an saxelmZRva-
nelo am sakiTxTan mimarTebaSi? 

• savele doneze, arsebobs Tu ara jarisaTvis, mkafiod 
Camoyalibebuli saxelmZRvanelo misaRebi qcevis Sesaxeb? 

• arsebobs Tu arazedamxedvelobis garkveuli meqanizmebi? 
• aris Tu ara Sesabamisi treining moduli xelmisawvdomi? 5. arsebobs Tu ara samxedro doqtrina, korufciasTan dakavSire-

buli sakiTxebis mosagvareblad misiis meTaurebisaTvis, rogorc 
strategiul, aseve savele doneze? 
gansaxilveli sferoebi: 

• gaTvaliswinebulia Tu ara maRali rangis meTaurTa 
swavleba? arseboben Tu ara profesionalebi, mag. samxedro 
auditorebi, romelTac SeswevT unari ganaxorcielon 
korufciuli riskis monitoringi savele pirobebSi? xorcie-
ldeba Tu ara maTi swavleba? operatiul gegmebSi xdeba Tu 
ara maTi gaTvaliswineba? 6. mimdinareobs Tu arakonfliqtur garemoSi, daCqarebuli Sesyidvis 

procesebi? Tu asea, xdeba Tu ara winaswar, masSi korufciuli 
riskis analizi? 

VII. Sesyidvebi 
Sesyidvebi - kanonmdebloba 1. aRwereTda moiyvaneT, Tqvens qveyanaSi Tavdacvis da uSiSroebis   

sferosTan dakavSirebuli Sesyidvebis maregulirebeli kanonebis 
CamonaTvali. 2. gamoyaviT,Sesyidvebis saerTo kanonmdeblobiT gaTavisuflebuli 
gamonaklisi sagnebi da momsaxurebebi (ganmtkicebuli Sesabamisi 
dasabuTebebiT). 

Sesyidvebi _ organizeba da reformireba 3. mokled aRwereT, Tu vin aris pasuxismgebeli Sesyidvebis 
ganxorcielebaze, Tavdacvis saministrosa da SeiaraRebul ZalebSi. 
Sesyidvebs awarmoebs Sesyidvebis centraluri saagento, Tu 
xorcieldeba calke, Tavdacvis saministrosa an SeiaraRebuli 
Zalebis mier? 4. aRwereT Tavdacvis Sesyidvebis dasrulebuli cikli dawyebuli 
saWiroebaTa gansazRvridan da damTavrebuli kontraqtis 
SesrulebiT (calkeul saministroebsa an departamentebisaTvis 
damaxasiaTebel TaviseburebaTa CaTvliT), sistemis susti da 
Zlieri mxareebis miTiTebiT. 5. aRwereT, Sesyidvebze zedamxedvelobis meqanizmebi maTi susti da 
Zlieri mxareebis miTiTebiT. 
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gansaxilveli sferoebi: 

• ra kanonebiT (wesebiT) regulirdeba gadaadgileba (rotacia) 
gansakuTrebiT mniSvnelovan Tanamdebobebze? 

• raaris moTxovna, dadgenil xelfasze damatebiT miRebuli 
sakuTrebis an saCuqrebis deklarirebisaTvis? 

• raaris moTxovna interesTa konfliqtis aRiarebisaTvis? 
exeba Tu ara igi yvela wodebriv dones? 

• aris Tu ara Sesyidvebis procesi, perioduli an araregula-
ruli mimoxilvis saganikeTilsindisierebisa da eTikuri 
normebis kuTxiT? 

Sesyidvebi _ satendero komisiebi, aRWurviloba/momsaxurebis 
specifikacia, tenderi 6. aRwereT, satendero komisiebis Semadgenloba, funqciebi, pasuxi-

smgebloba da  muSaobis meqanizmebi. 
gansaxilveli sferoebi: 

• masStabebi da moTxovnebi dokumentaciis warmoebisaTvis. 
• satendero komisiis wevrebisaTvis, saqmianobis dawyebamde, 

kvalifikaciis asamaRlebeli da mosamzadebeli swavlebis 
moTxovnebi. 

• wesebi da qcevis normebi satendero komisiis wevrebisaTvis, 
susti da Zlieri mxareebis miTiTebiT. 7. aRwereT, yvel saxis SeZena/Sesyidvis gegmebis gamoqveynebisaTvis  

dadgenili procesi (rogorc saidumlo aseve arasaidumlo) da 
gamoyaviT aRWurvilobis maxasiaTeblebis gansazRvris meqanizmebi, 
gadawyvetilebis miRebis procesebis CaTvliT. 
gansaxilveli sferoebi: 

• miuTiTeT, Tu ra proporciiT xdeba Tavdacvis potenciuri 
Sesyidvebis gasajaroeba raodenobisa da Rirebulebis 
mixedviT? 

• xdeba Tu ara TiToeuli satendero winadadebisa da 
Semdgomi cvlilebebis werilobiTi Canawerebis (qaRaldze an 
eleqtronuli formiT) srulyofilad Senaxva? 8. aRwereT Sesyidvis procesi, sistemis susti da Zlieri mxareebis 

gamoyofiT. 
gansaxilveli sferoebi: 

• tenderis Sefaseba 
• xelSekrulebis gaformeba 
• xelSekrulebis Semdgomi meqanizmebi 
• monawile pirTa Soris, SesaZlo interesTa konfliqtis 

gansazRvra 
• auditis procedurebi 
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• rodesac Sesyidvis Rirebuleba gansakuTrebulad maRalia, 
arsebobs Tu ara keTilsindisierebis Semowmebis gaZliere-
buli procesebi/instruqcia? gTxovT aRwereT. 9. aRwereT Sesyiduli sagnebis an momsaxurebebis xarisxis 

kontrolis gansazRvris meqanizmebi, moiyvaneT procedurebi, 
romlebic gamoiyeneba roca maxasiaTeblebi ar Seesabameba moTxov-
nebs. 

Sesyidvebi _ specifikuri sakiTxebi 10. aRwereT `agentebisa~ da `Suamavlebis~ roli Sesyidvebis  ciklis 
msvlelobisas, rogor xdeba maT keTilsindisierebaSi darwmuneba? 
miuTiTeT am midgomissusti da Zlieri mxareebi. 

gansaxilveli sferoebi: 

• agentebis saimedoobis Semowmebis nebismieri procedura. 
• nebismieri politika, agentebis saTanadod gamoyenebasTan 

dakavSirebiT. 11. aRwereT, urTierTCaTvlis gamoyeneba Sesyidvis procesis dros 
(Tuki gamoiyeneba). 

gansaxilveli sferoebi: 

• rogor ganisazRvreba moTxovna urTierTCaTvlaze Tqvens 
qveyanaSi. 

• urTierTCaTvlaze winadadebebis ganxilva – Sefaseba satendero 
procesis dros. 

• urTierTCaTvlis Sefaseba da monitoringi, xelSekrulebis 
gaformebis Semdgom periodSi. 

• aRwereT, urTierTCaTvlisas korufciuli riskis Sesamcire-
bladmimarTuli nebismieri konkretuli RonisZieba. 12. aRwereT procesebiSesyidvebis gansazRvrisaTvis, romeli maTgani 

ganixileba `mniSvnelovnad operaciebis CatarebisaTvis~ da 
romelis Sesyidva xorcieldeba `erTi wyarodan,~ moiyvaneT 
TiToeulis procentuli maCvenebeli (raodenoba da Rirebuleba), 
rodsac Sedareba xdeba standartuli Sesyidvebis ciklTan. 
gansaxilveli sferoebi: 

• gadawyvetilebis miRebis meqanizmebi. 
• ra aris erTi wyarodan ganxorcielebuli, Tavdacvis  Sesyi-

dvebis mimdinare procentuli maCvenebeli Tqvens qveyanaSi? 
• dacvis ra meqanizmebi arsebobs  im moTxovnilebis Tavidan  

asacileblad,  rom arsebobdes mxolod erTi mimwodebeli? 
• nebismieri sakanonmdeblo SezRudva. 
• Sida tenderi/SedarebiTi sistema, Tuki gamoiyeneba. 
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VIII. urTierToba Tavdacvis sawarmoebsa da sxva 
mimwodeblebTan 1. aRwereT saministroebis an oficialur organizaciaTa mier 
(gansakuTrebiT Sesyidvebis saagentoebi)sxvadasxva komerciul 
organizaciebTan TanamSromlobisa da Semdgomi gadaxdisaTvi-
sgamoyenebuli meqanizmebi, am procesebis susti da Zlieri 
mxareebis miTiTebiT. 2. aRwereTnebismieri Zalisxmeva, romlis gamoyenebiTac Tavdacvis 
saministros gaTvlebiT, sagrZnoblad amaRldeba MeTikuri safu-
Zvlebi da antikorufciuli standartebi Sesyidvebis masStabiT, 
da aseve aRwereT, msgavsi procesebiT miRebuli Sedegebi. 3. arsebobs Tu ara moTxovna satendero kompaniebisaTvis, rom 
SemuSavebuli hqondeT eTikis programa, raTa ganaxorcielon 
satendero saqmianoba? aRwereT procesi da meqanizmebi, romelTa 
gamoyenebac xdeba im kompaniebisadmi, romlebic ar akmayofileben, 
an ar icaven standartebs. 
gansaxilveli sferoebi: 

• aris Tu ara raime gansxvaveba ucxour da adgilobriv  
firmebTan damokidebulebaSi, qcevisa da Sesabamisobis 
normebTan mimarTebaSi? 

• ris mixedviT xdeba kompaniis Sefaseba, myari reputaciis 
mqoned? 

• iseTi procedurebis gamoyeneba, rogoricaa: Sav siaSi Setana, 
(monawileobis) uflebis CamorTmeva, an moqmedebis droebiT 
SeCereba da vin aris pasuxismgebeli maT ganxorcielebasa da 
ganaxlebaze. 4. ra procesebi gamoiyeneba Tqvens qveyanaSi, mosalodnel 

Sesyidvebze kompaniaTa sakonsultaciod? 
gansaxilveli sferoebi: 

• dagegmvisa  da  Sesyidvis cikl(eb)i da gamoyenebuli dokume-
ntacia. 

• adgilobriv da ucxour kompaniaTa konsultirebisaTvis 
gamoyenebul procedurebSiarsebuli gansxvavebebi. 5. aRwereT Tqvens qveyanaSi arsebuli proceduruli meqanizmebi, 

romelTa meSveobiTac, kompaniebs SeuZliaT ukmayofileba gamoTqvan 
(sarCeli Seitanon) Sesyidvebis sistemaSi arsebuli arakeTilsi-
ndisieri damokidebulebis Sesaxeb. moiyvaneT msgavsi saCivris da 
damdgari Sedegis magaliTi. 

IX. erovnul TaviseburebaTa sakiTxebi 
es nawili carieli rCeba manamde, sanam saxelmwifoebi ganaxorcielebe-
neTikuri safuZvlebis TviTSefasebis dokumentiT nakisr valdebulebebs. 
NATO–s eqspertTa jgufi, romelic kurirebs am process, Sesabamisad 
ganaaxlebs am nawils. 
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damatebiTi informacia 

eTikuri safuZvlebis TviTSefasebis procesis Sesaxeb damatebiTi 
informaciisaTvis mimarTeT: 

 siuzan pondi  
direqtori, partnioroba mSvidobisaTvis 
NATO–s saerTaSoriso Stabi 
el.fosta: pond.susan@hq.nato.int 

 markK paimani 
direqtori, Tavdacva korufciis programis winaaRmdeg, 
saerTaSoriso gamWvirvaloba 
el.fosta: mark.pyman@transparency.org.uk 

NATO–s partnioroba mSvidobisaTvis da evro-atlantikuri 
partniorobis sabWos Sesaxeb damatebiTi informaciis mosapoveblad 
mimarTeT Semdeg veb – gverdebs: http://www.nato.int/issues/pfp/index.html http://www.nato.int/issues/eapc/ 
`saerTaSoriso gamWvirvalobis~ gafarToebuli koaliciisa da 
Tavdacvis seqtoris programebis Sesaxeb damatebiTi informaciisaTvis, 
ixileT veb gverdebi: http://www.defenceagainstcorruption.org http://www.transparency.org                 
2009 wlis 30 ianvari 
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